’

« Single ‘umbrella
organisation

« Commercialise * Entity type TBC

certification

* Not for profit

* WRONZ can remain separate,
join, or operate within

Funding TBC

* Create NZW
“authenticity” brand
« Certification issued by NZFAP
* Promote to growers, manufacturers,
retailers & consumers
* Core value driver
* Commercialisation:
licence fee $/kg

NZ WOOL * Performance &

Attribute research

* Market & consumer
data & insights

* Product dev &
innovation (Navigator

* Certification fee
* CFWNZ contributions
* Membership funding

ORGSO R TIRIC A TIOIN

* Other wool bodies,
Government, MPI

application for FUNDING
grants and/or co-

funding
« Grower/supply chain
funding

* Deliver unified NZ
Wool global
networks (IWTO,
CFWUK)

* Ambassadors

* Government
procurement &
policy on wool

ADVOCACY
&

SERVICES

* Develop stronger
relations with
WRONZ, B+LNZ

& Federated

RESEARCH
& DEV

NZ WOO] role)

* LCA & EIA work

PURPOSE:

TO EMPOWER, ENABLE &
ADVANCE THE

* Work with &
support WRONZ
programmes

SUSTAINABLE GROWTH OF
THE NZ STRONG WOOL
INDUSTRY

SERVING:

NZ STRONG WOOL
GROWERS

Certification
comms:

« B2B (Primary)

* B2C (Secondary)
* Growers

* Supply chain

EDUCATION
& TRAINING

Farmers * Wool handling

* Micro
credentials
* Careers

* Crafts

* Primary ‘Wool in
schools *

* Secondary

* Tertiary ‘wool
dynamics’

* ECE

Industry comms
MARKET * Funding comms
ENABLEMENT « Stakeholder
engagement
* Innovation
support

« A&D: Gensler + * In-market
other global R

partners * Global events
* A&D: Domestic
* Supply chain

support

Leadership problem
Marketing model problem
Sales Model Problem
Political problem

Funding problem

Industry decline problem




